Elements to be Addressed in Department Self Studies for 
Program Review

Required Elements (per Academic Affairs)

1. Improving Student Learning
a. Identify student learning outcomes for all degree programs under review.
b. Identify the methods used to assess student learning.
c. Report on the last two years of assessment data.
d. Report how the assessment results have been used to make program changes.
2. Improving student retention and graduation

a. Examine department data on retention and graduation rates available from Institutional Research.
b. Analyze the department’s success in retention and graduation relative to other departments in the college and university, including success in retention and graduation for gender and ethnic groups.
c. Examine student success rates in all department courses and review department practices including (but not limited to) prerequisites, placement in challenging courses, modes of instructional delivery, and student access to learning assistance.
d. Analyze departmental practices with respect to key factors known from national research to influence student success including (but not limited to) advising, active/engaging instruction, faculty mentoring, and peer support.
e. Identify strategies for improving student success that can be implemented by the department.
 Required, Abbreviated, and/or Negotiated Elements (per CLA)     

3. Mission, Goal, and Environment [This entire section can be brief.]
a. Briefly describe changes and trends in the discipline and what the department or unit is doing to respond to the field.  Describe, if relevant, external changes (e.g. community needs for graduates in the discipline) that affect offerings.

b. Briefly describe the department or unit’s mission and goals and note any changes since the last program review.  Identify areas of distinction or special competence exercised by the department or unit in Southern California.
c. Identify the department’s priorities for the future and indicate how the department or unit arrived at these priorities.
4. Educational Programs

a. Briefly describe existing programs, new programs (e.g. degrees, majors, 
minors, options, certificates) developed since the last review as well as 
those discontinued.
b. Use existing data to examine student demand for various curricular offerings, as well as problematic areas (e.g. over-enrollment or under-enrollment, time to degree, etc.) [Note: this item could also be covered in 2.a-c above.]
c. Comment on enrollment trends during the past five years, based on data about enrollment targets, faculty allocations, and student-faculty ratios. For graduate degrees, describe whether there is sufficient enrollment to provide a community of scholars in terms of formal and informal sharing of ideas, experiences, and knowledge.  [This need only be a list.]
d. Briefly describe any plans for curricular changes in the next five to seven years, especially as those changes relate to priorities identified in 3.c.  Show how particular courses in the curriculum help students see the relevance of content with problems/issues in the community, in the country or throughout the world, and how students may be involved in action research and service learning in these areas.  [This is a priority for the College of Liberal Arts.]
5. Faculty

a. Describe changes (e.g. new hires, retirements, FERPS, resignations) in full-time faculty in the past five years and how these changes affect department offerings.  Describe changes anticipated in the next five years and indicate the department’s priorities for future hiring.  Identify how current faculty relate to changes in the discipline nationally, and how future hiring plans relate to national developments, interdisciplinary activities within the university, and career interests of students. 
b. Describe the role full-time and part-time lecturers and student teaching assistants play in the department’s curriculum and offerings.  Indicate the percentage of the courses taught by lecturers and TAs in the past three semesters.  Identify any parts of the curriculum that are the responsibility of lecturers or TAs.  [This item can be quite brief.]
c. Describe grants, fellowships, and external funding in the department for the past five years.  Indicate how the department encourages and mentors faculty to seek funding.   [Describe only if relevant.]
6. Student Programs  [Priority for CLA ]
a. Briefly describe how the department advises its majors, minors, and graduate students.

b. Describe opportunities for students to participate in departmental honors programs, undergraduate and graduate research, service learning, or internships, and how these initiatives are supported.  List the number of students and faculty that participated in these programs during the past three semesters, and indicate plans for the future in these areas (expand, maintain, or decrease). 
7. Resources and Facilities  [Do this section only if relevant.]
a. List state and non-state resources received by the department in the past five years and the source of these revenues (e.g. UCES programs, external funding, internal equipment grants).

b. Identify specialized facilities (e.g. laboratories, specialized computers, workshop) and equipment used by the department over the past five years.  Identify any changes and future priority needs.

8. Conclusion: Ongoing Planning  [While this section is required, the length and 

content are flexible.]
a. Analyze the department’s annual reports over the last five years.

b. Reflect on the last MOU.

c. Summarize major changes over the past five years and plans for the next five years.

Institutional Research will provide the following information.

a. Student enrollment for the past five years in all curricular offerings, 

including general education, minors, majors, graduate, post-bac., 

certificates, and self-support programs.

b. For the past five years, the number of enrollments and degrees awarded, including student gender, ethnicity, and nationality (and for graduate programs, the number of applications) for each degree, credential or certificate program.

c. The student-to-faculty ratio (SFR) for each type of curricular offering, including general education, minors, majors, certificates, post-bac., credential and graduate programs.

d. Retention and graduation rates.

The College of Liberal Arts will provide the following information.

a. A table showing for the past five years all department resources and the 

            extent to which each is from the state-supported budget or from other 

            sources, such as self-support programs, research, contract and/or grants, 

            development, fund-raising, or any other sources or activities.

This item is optional [Discuss with College Dean]
a. A table showing for the past five years the teaching assignments for each 

            person employed by the department, including full-time and part-time 

faculty, emeritus or FERP faculty, GAs or TAs, volunteer faculty , and 

faculty teaching in self-support programs.

Before you begin the self-study, meet with the Dean and Associate Deans to determine issues particular to your department that should be included in your self study.  The Deans will meet with the whole faculty of each department to discuss the self study and external review process.  In the College of Liberal Arts, Associate Dean Mark Wiley has primary responsibility for supporting the program review process in departments.  
